


Our vision

Our Kiwi community strives 

for great heights and SOARs 

together





Insert Kiwi VISION



My personal vision as Headteacher

Kiwi Primary School will become a 

successful school where children, 

families and staff feel safe and happy 

and achieve their potential.



What has been happening at Kiwi?

Kiwi has been on a journey of Rapid Improvement 

since September 2023.  The following slides are just 

some of the work we have been doing to realise our 

vision and make Kiwi Primary School as successful as 

can be.



Developed a trauma informed ethos and 

culture, which places the child at the heart of 

everything we do



Created a Relationships and Regulation Policy 

(previously a behaviour policy) which ensures all 

children are met with unconditional positive regard 

at all times



Designed and created a bespoke new curriculum 

which caters for the specific needs of our children

• Sequenced units of work which build upon knowledge and skills 

• Hands on learning with concrete materials

• More outdoor learning including through cross-curricular 

orienteering

• Weekly KOLA (Kiwi Outdoor Learning Awards) sessions

• School trips

• Visitors, workshops and other experiences which help bring 

learning to life



Delivered extensive training to our teaching team to 

ensure they can confidently deliver high quality 

teaching in every lesson.

The school has been on a journey of significant 

improvement this academic year.  Throughout the 

year the tenacious and positive

headteacher has united the school team and 

remained focused on the goal of securing the 

provision, support and education

provided by Kiwi school. The school is well placed to 

secure and embed the changes and raised 

expectations in the new

school year.                                             Wiltshire LA July 2025



Improved educational outcomes and 

achievement

Since July 2023 the following improvements in children’s attainment have been 

achieved:

We are proud of this upwards trajectory and are expecting this to continue each year 

as we embed our improvements.



Improved lunchtime play by introducing 

OPAL

Play is the process through which children learn 

everything that they need to know that cannot 

be taught. Play wires the brain, builds capable 

bodies, and is the foundation of building 

relationships.

OPAL's programme enables schools to provide 

every child with rich opportunities to be 

creative, collaborative and active in their 

outdoor play, in environments that are safe 

enough for 'health and safety' but challenging 

enough for children's ongoing development.



Improving our systems for supporting 

children with SEND

We are lucky to have an Inclusion Team of three members of staff:  Mr D 

Haydn-Davies, Inclusion Lead, Mrs J Edgington-Cole, SENCO and Mrs N Atkiss, 

Resource Base Manager who have been working hard to improve our SEN 

provision so that this September we have in place:

• A priority pupil tracker so that all children who have a vulnerability or 

additional need are identified and their progress closely monitored

• A new SEN system based upon Waves of support

• A SEN tracker which is accessible by all teaching staff so that any actions 

relating to children with SEN are logged

• Regular monitoring and review of SEN by our Senior Leadership team



Increased Resource Base Provision

• Our Resource Base now consists of 3 classes with up to ten 

pupils in each

• It serves children with significant and complex learning 

needs

• A whole wing of our school has been repurposed to meet 

the needs of the children

• Our focus remains inclusion and we endeavour to integrate 

our Resource Base children with our mainstream children as 

much as they are able



What Next?



Partnership with parents

We have your children’s best interests at heart, just 

as we know you do.

We aim to be welcoming and approachable.

If you have any concerns about your child either at 

home or at school, please talk to us.

We are here to help.



How can you help?

Model respect for our school and our teachers 

who work extremely hard to meet the needs of 

your children

Talk to us if you are worried or if there are any 

significant changes at home, eg parent being 

deployed

Consider joining our PTA!




