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Staff/External links 
SENCo: Jen Edgington-Cole 
INCo: Dom Haydn-Davies 
Resource Base Manager: Natalie Atkiss 
SEND Leader worker: Karen Halden 
Link Speech and Language Therapist: Isobel Carretta 
 
Acronyms 
SEND – Special Education Needs and Disability 
LA – Local Authority 
EHCP – Education Health Care Plan 
EHCNa – Education Health Care Needs assessment 
DaD panel – Discussion and Decision panel 
AP – Alternative Provision 
OPP – One page profile 
SSP – SEND support plan 
SMART targets – Specific, Measurable, Achievable, Realistic, Timely 
EAL – English as an Additional Language 
SEMH – Social, Emotional and Mental Health 
BSS – Behaviour Support Service 
SALT – Speech and Language Targets 
OT – Occupational Therapy 
EP – Educational Psychologist 
ASC – Autism Spectrum Condition 
ADHD – Attention Deficit Hyperactivity Disorder 
PDA – Pathological Demand Avoidance 
ODD – Oppositional Defiance Disorder 
MLD – Moderate Learning Disability 
GLD – Global Learning Delay 
SpLD – Specific Learning Disability 
SLD – Severe Learning Difficulties 
SLCN – Speech, Language and Communication Needs 
VI – Visual Impairment 
HI – Hearing Impairment 
MSI – Multi-Sensory Impairment 
PD – Physical Disability 
 
Referrals and Processes 
ASD/ADHD – this goes through HCRG. Wiltshire now follow a Needs Led Approach 
which aims for a child’s needs to be met without a need for diagnosis. Both school 
and home identify the strengths and areas for development for a child and an action 
plan is created from this. Following the assess, plan, do, review cycle this is 
completed a further two times. If the child’s needs are still not being met then the 
SENCo will send all the relevant information to HCRG. Occasionally HCRG and 
ourselves may feel that a child’s needs are being met through the action plan and 
will not seek an official diagnosis. Below are some of the documents that would be 
used in the Needs Led Approach. (See Appendix A for a letter for Parents from 
HCRG). 



 
 
 
Speech and Language - this goes through HCRG. For this to be completed the class 
teacher and/or SENCo must fill in the ‘request for support’ form and the ‘GRSS quick 
checker’ for the right age group along with the ‘Wiltshire Primary Communication 
tracker’ – this includes the speech sounds sheet. The parents must then complete 
the ‘background information’ form. This will then be given to the SENCo who will 
email this to HCRG. School and parents should receive a letter to say whether they 
have been accepted onto the service.  
 
EHCNa – This is completed by the SENCo through the online form on Wiltshire’s 
Local Offer page. Evidence is gathered and at least 2 cycles of SEND support plan 
have been completed (this will take 6 months). Parent’s views are gathered along 
with the child’s (the class teacher/TA will be asked to complete this). Data is 
collected and used to support along with a costed provision map created by the 
SENCo. This document shows how much provision the school is providing and how 
much it would cost. The process is as follows: 

▪ EHCNa is received by the LA.  
▪ Within 6 weeks DaD1 panel decide if they will go ahead with assessment. 

Both parents and SENCo receive a letter to give a date to gather evidence by. 
▪ Within 16 weeks more evidence will be gathered by professionals including an 

EP and it will go to DaD2 who will decide whether to issue an EHCP. 
▪ The LA will send a draft plan and consults where it can be discussed and 

agreed with parents. 
▪ By 20 weeks a School has been named and the EHCP is in place.  

 
Resource Base – For children to join the Resource Base, they must have an EHCP 
which states that a Resource Base is the correct learning provision for them. The 
Resource Base Manager will receive a consult from the Local Authority which would 
be based on either Parental preference or the closest suitable setting. The Resource 
Base Manager will read through the documentation provided to see if the child 
would be suitably placed in the Resource Base. If it is agreed, a start date is given 
and a place is offered. Currently the maximum number of children for the Resource 
base is 30.  
 
 
 
 

Observation 

Tables (for 

child’s 

developmental 

level) 



SEN Register 
A child is added to the SEN register when they are receiving any level of SEN 
support, starting from Wave 1 and above. This helps us to ensure that their 
individual needs are recognised and supported appropriately. Parents and carers will 
receive a letter informing them if their child has been added to the SEN register. It is 
a legal requirement for schools to record any SEN support a child receives, and this 
record helps us to plan, monitor, and review their progress effectively. It is a flexible 
document – children may be added or removed based on their current needs and 
the level of support required. 
 
Provision 
Most children within school are able to access their learning through Quality First 
Teaching strategies or Wiltshire’s Ordinarily Available Provision for All Learners 
(OAPAL). https://localoffer.wiltshire.gov.uk/article/7638/OPAL-Introduction Some 
children require a higher level of support and children will be placed onto a wave 
and provision will be set out accordingly. The table below shows the different waves 
of support. (See Appendix B for documentation) 

Wave Level Documentation  Monitoring and Review  Progress  

0 Concerns 
List 

Concerns form and 
a triage response 
from the Inclusion 

Team   

Inclusion team to decide on 
appropriate wave of support or 
to continue to monitor. Parents 

and teachers can complete 
concerns forms.   

Progress: Monitor on concerns 
list 

 
No progress: Move child to 

Wave 1 and added to the SEN 
register. 

 
 

1 Individual 
Education 

Plan 

One Page Profile 
Individual 

Education Plan  

Frequent reviews of targets 
(minimum of 3 times a year) 
Targets and provision are 

monitored by the Inclusion team 
through Drop ins and Inclusion 

progress meetings with 
teachers.   

Progress: Maintain at IEP level.  
 

No progress: significant 
barriers and not supported by 

OAPAL provision move to 
SEND Support Plan 

2 SEND 
Support 

Plan 

One Page Profile 
SEND Support Plan 

Frequent reviews of targets 
(minimum of 3 times a year)  
Targets and provision are 

monitored by the Inclusion team 
through Drop ins and Inclusion 

progress meetings with 
teachers.    

Progress: Maintain at SEND 
Support Plan 

 
No progress: significant needs 

and not supported through 
SEND Support Plan move to 

high needs 

3 SEND 
Support 

Plan High 
Needs 

One Page Profile 
SEND Support Plan 

Frequent reviews of targets. 
(minimum of 3 times a year) 
Targets and provision are 

monitored by the Inclusion team 
through Drop ins and Inclusion 

progress meetings with 
teachers.   

Progress: Maintain high need 
provision on SEND Support 

Plan  
 

No progress: unable/struggling 
to access mainstream 

classroom provision make 
EHCNa application.  

4  EHCP One Page Profile 
EHCP 

EHCP provision 
breakdown 
Individual 

Education Plan  

Frequent reviews of targets. 
(minimum of 3 times a year). 

Annual Review held with 
parents. 

Targets and provision are 
monitored by the Inclusion team 
through Drop ins and Inclusion 

progress meetings with 
teachers.   

Progress: Continue to provide 
EHCP   

 
No progress: consider change 
of provision, consider unmet 
needs and how to support 

them.  

https://localoffer.wiltshire.gov.uk/article/7638/OPAL-Introduction


FAQs – What to do if… 
I think my child may need more support – Discuss with the class teacher as to what 
your concerns are and they will offer you a Concerns form to complete. When this is 
returned the Inclusion Team will triage it and decide on the outcomes. Your child 
may be added to a Wave of provision or added to the Concerns/Monitor list. You will 
be informed of the outcome. Access Wiltshire OPAL to see what support you can 
give your child at home. Look on the school website in the Inclusion/SEN section for 
resources to support at home.   
 
I thought my child was on the SEN register but they aren’t – Speak to the class 
teacher to find out or email the Inclusion Team. They can confirm what Wave your 
child is on or if they are being monitored on the Concerns list.  
 
I think my child may have ASC/ADHD – The class teacher will use a range of 
assessments and strategies to support the child while completing the Observation 
tables from the Needs Led Approach. A copy of the Observation Table will also be 
given to yourself to complete. If after the monitoring period and evidence gathering 
there are needs that are not being met then the SENCo will discuss the Needs Led 
Approach with yourself and will create an action plan.  
 
My child is not making much academic progress/seems significantly behind their 
peers – Discuss your concerns with the class teacher where you can complete a 
Concerns form. Children’s progress is closely monitored and addressed by staff when 
necessary.   
 
My child with an EHCP isn’t coping and they need a change of provision – Speak to 
the SENCo or Inclusion Team and it may be decided to bring the annual review 
forward (it has to be at least 3 months since the previous annual review). Continue 
to build evidence to support the change in provision and the SENCo will seek 
Professional advice.  
 
 
Important contact details/links: 
SENCo/Inclusion team email: sen@kiwi.wilts.sch.uk 
 
Wiltshire Contacts 
Wiltshire Local Offer: https://www.wiltshire.gov.uk/local-offer  
Wiltshire Single Point of Access: 01225 712620  
Wiltshire EHCNa support: EHCPassessmentteam@wiltshire.gov.uk 
Wiltshire EHCP support: EHCPEastteam@wiltshire.gov.uk 
 
HCRG Single point of Access:  
vcl.wiltshirespa@nhs.net  
tel:03002470090  
https://wiltschildandfamily.co.uk/  
 
 

mailto:sen@kiwi.wilts.sch.uk
https://www.wiltshire.gov.uk/local-offer
mailto:EHCPassessmentteam@wiltshire.gov.uk
mailto:EHCPEastteam@wiltshire.gov.uk
mailto:vcl.wiltshirespa@nhs.net
tel:03002470090
https://wiltschildandfamily.co.uk/


Appendix A – Information on Needs Led Approach 
 



Appendix B – Wave Documentation 
One Page Profile 

 
 
 
 



Concerns Form  



Individual Education Plan 
 



SEND Support Plan 

 



EHCP Provision Breakdown 
 
 


