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We recognised that to support children to meet our
high expectations we needed to make the
behaviours we expect more specific and to make
explicit the pathway that is followed when a child
does not meet those expectations.

Megting with six pupils (5xY5 and 1x Y6 pupil). The pupils were enthustastic about the new behaviour system. They reported

that the behaviour in school has continued to improve over time and “this makes it even better”. We discussed the lessons

We want a calm, orderly, respectful, supportive and
positive environment in which pupils can thrive.
This does not mean that we have unrealistic
expectations of children but that we are setting a
benchmark that we believe can be met by the
majority of children. Children need to be allowed to
be children and to learn from mistakes. We are not
expecting the behaviour we would of older children
or adults but how we expect primary aged children
to behave in order to allow teachers to teach,
children to learn and everyone to feel safe.



Our clearer, more explicit expectations.

Kiwi Learning Behaviours.
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We listen We speak
silently. appropriately.
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We watch We sit
actively. strongly.
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We use We work
carefully. steadily.

These are applied

- consistently in all

classrooms and
around school.

~ This language is used

to remind children of
our expectations.

Everyone is expected
to meet these
expectations at
relevant times.

Kiwi Social Behaviours.
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We interact
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We

communicate

safely. respectfully.
We wait We move
patiently. sensibly.




Learning behaviours — in the classroom

When someone is talking or presenting information,  This means that we can focus on the information that is

. we focus on them and where they are sharing the being presented to us and follow gestural cues for behaviour
We watch actively. . . - _
information for example a board or a visualiser. and learning.
When we sit on the floor, we sit in ‘strong gorilla’. This means we can build core strength which helps us to

When we sit on a chair or a bench, we sit upright with control our writing present our work the best way possible.

We sit strongly.
our feet on the floor.

When we are talking there is only one voice. When we This means that only one person is speaking at a time unless

. have a conversation, we take turns to speak. we have a choral response when we all speak together.
We speak appropriately.

When we are given resources and equipment, we This means that we have everything we need to focus on our
avoid being wasteful and keep our environment tidy.  learning without disruption. It also means that our resources
do not get lost or need replacing too often.

We use carefully.

When we start our learning tasks, we keep going until This means that we can make best use of the learning time
it is finished. When we have finished our learning that we have. We avoid wasting time on activities that do

We work steadily. _ _ _ _
tasks, we practice our skills. not help us learn or distract us from our learning.

When there is someone or something presenting to This means we can focus on everything that is being said
us, we remain silent with without speaking, making without distraction. It is also respectful to the person who is

We listen silently. : : : _
noises or fidgeting. talking.




Social behaviours — everywhere

When we are speaking to other people or about them, This means that we remain respectful to other people,
we use words which are polite and avoid gestures and which helps to keep everyone safe.
words which might offend or hurt.

We communicate
respectfully.

When we are annoyed or cross at someone, we keep  This means that we can still express our emotions but
our hands and feet to ourselves. without hurting anyone else. This helps us to avoid having

We interact safely.
to own actions which have hurt people unnecessarily.

When we move around the school, we ‘penguin walk’ This means that no one bumps into other people or
with our arms by our sides and in a straight line on the objects. It also means that nothing gets damaged as

We move sensibly. _
left-hand side. people walk by.

When a signal is given, we stop what we are doing and This means that adults can get our attention quickly which
gather in the appropriate way. can help to keep us safe, to avoid being unsafe and to

We gather quickly.
g q \ move our learning on quickly.

When we are given an adult instruction, we follow This means that we avoid wasting time or appearing
these quickly, sensibly and without fuss or disruption. disrespectful. When an adult gives an instruction, we need
to follow it.

We respond immediately.

When there is a delay, we remain calm, peaceful and  This means that we are ready to make a start again quickly
avoid becoming distracted. when whatever has happened has stopped.

We wait patiently.



How we manage children not meeting expectations.
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Persistent low-level

disruption
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physical

intimidation screaming at
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How can you help?

Encourage your child to seek help and let adults help them to resolve issues
rather than taking their own action which can get them into trouble.

Encourage your child to take responsibility for what they have done (owning
their actions) rather than focusing on what other children did.

Encourage your child to have a respectful relationship with teachers —
accepting what they have done rather than questioning the teachers
decision; following instructions rather than pushing back without trying.



We have ‘upped’ the
positive!
Celebration Assemblies have been BUZZING!

Children gain individual VIP points and ‘level up” with a
certificate.

Classes gain Kiwi Points in a weekly and termly
competition.

Individual children who show our SOAR values gain
recognition through a special certificate.
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Big Class
Meeting

One of the ways we talk with children
about all things behaviour
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< and Jill went up a hill.
oushed Jack.

Hermione grabbed Harry.

< hit Jill back.

Ron told Hermione to
grab Harry.

pushing over punching

Harry kicked Hermione.

What if Jill was much smaller

than Jack? jxi
provoking

Vi)

controlling or

ganging up coercive behaviour grabbing
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